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Oggetto: Stato di implementazione STI TAF e TAP - Impresa Ferroviaria TFT S.p.A.

A valle dell'incontro del 17 Aprile 2018 tenutosi c/o il Ministero dei Trasporti di Via
Caraci n. 36 - Roma, come richiesto dal NCP, si trasmette la presente nota relativa allo
stato di implementazione delle STI TAF e TAP dell'lmpresa Ferroviaria TFT S.p.A

Alla data della presente lo stato di implementazione delle STI in questione non &
ancora iniziato dal punto di vista tecnico.

Tuttavia la Scrivente ha avviato un percorso interno che portera alla mappatura dei
requisiti ad oggi in possesso di TFT con lo scopo di stabilire il gap tecnico rispetto a
quanto richiesto dalla ST in questione. Tale mappatura consentira di impostare un piano
di implementazione sostenibile in base alle strategie aziendali e agli impatti economici
che essa comportera: si sottolinea in tal senso (come peraltro evidenziato in sede di
riunione) la necessita di specifiche tecniche tali da ridurre al minimo le variabili
realizzative. E’ comunque ragionevole, stanti le dimensioni aziendali, ipotizzare fin da
subito un percorso in linea con le indicazioni “soft compliance” di cui pit volte & stato
discusso in sede di incontri.

Come concordato in sede di riunione si allega anche la ricevuta relativa all’ultimo
questionario generata automaticamente dal sistema una volta confermati i dati inseriti
nella rilevazione.
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Survey name (ID): TAF TAP RU/IM Reporting Volume 7 (180102)

Survey name (ID): TAF TAP RU/IM Reporting Volume 7 (180102)

Response 1D ¥55
Company information
(G1) Please select your type of company

Multiple choice possible

IM

RU-F Yes [Y]

RU-P Yes [Y]

WK

AB

(G1) In which country your company is located?IT [A15]

(G1) Please provide your Company Name Trasporto Ferroviario Toscano SpA
(G1) Please provide your Company Code 3455

(G1) Please specify the size of your business 0,92
in terms of millions of ton-km per year

(G1) Please specify the size of your business 25
in terms of millions of passenger-km per year

(G1) Do you have companies located in other No [N]
countries, which you would like to report for?
(G1) Do you have companies located in other No [N]

countries, which you would like to report for?
CC - all companies :

{(G3) Company masterplan end date 31.12.2013
(G3) Current planned end date 25.07.2016
(G3) Percentage of fulfilment 100% [AS]
CI - all companies

(G4) Company masterplan end date 31..32.2043
(G4) Current planned end date

(G4) Percentage of fulfilment 0% [A1l]
(G4) If you did not yet start implementing Technical reasons
the Common Interface, please report us the

reason

TRI (IMs, RUs-F and RUs-P)

(G5) Company masterplan end date 31.12.2017
(G5) Current planned end date

{G5) Percentage of fulfilment 0% [Al]

(G5) You did not yet start implementing Train Technical reasons

Running Information (TRI). Please report
ahout the reason
TCM (IMs and RUs-F)

(G6) Company masterplan end date 31.12.2018
{G6) Current planned end date
(G6) Percentage of fulfilment 0% [ALl]

(G6) You did not yet start implementing Train Technical reasons

Composition Message (TCM). Please report about
the reasons
CND (RUs-F only)

(G7) Company masterplan end date 31.12.2017

(G7) Current planned end date

(G7) Percentage of fulfilment 0% [Al]

(G7) You did not yet start implementing Technical reasons

Consignment Note Data (CND). Please report
about the reasons
WIMO (RUs-F only)

(G8) Company masterplan end date 31.12.201%
(G8) Current planned end date
(G8) Percentage of fulfilment 0% [A1l)]

(A1)

(A1)

[A1]

[Al1]
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(G8) You did not yet start implementing Wagon Technical reasons

and InterModal unit COperational database
(WIMO) . Please report about the reasons
Sector Tools in use

(G10) Which common sector tools do you use, if
any, to meet the requirements of TAF TSI
and/or TAP TSI

Train Information System (TIS)
International Service Reliability (ISR)
Open Rail Freight EDI User System (ORFEUS)
Rolling Stock Reference Database (RSRD2)
Kapacita Drahy (KADR)

Logistics Web Portal (LWP)

Optimised planning of the marshalling
processes (EMARN)

Other

No common sector tocol

Yes

[Y]

(Al1]

page 2 [/ 2



TAP RETAIL 2nd company-specific Campaign - January 2018

Date submitted
01-25-2018 16:01:04

IP address
46.235.136.50

Referrer URL
http://www.tap-csg.info/index.php/282369

Company information

(QI0101) Please provide your company name:
Trasporto Ferroviario Toscano SpA

(Q10102) Please select your type of company

Multiple choice possible
[RUP]
Yes[Y]

(Q10102) Please select your type of company

Multiple choice possible
[SM]

(Q10103) In which country is your company located?

IT [A15]

1. Ticketing - Issuing value paper tickets for international and foreign sales in B6 format

Thix pecton refers 0 TASBP 4 211 1 {chopder § 1 of e TAP massasptar)

(QT0101) Are you subject to implement this function according to technical document B6 or to another existing standard?
No [N] ’

(QT0108) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QT0109) Comments if any:

2. Ticketing - Accepting value paper tickets for international and foreign sales in B6 format

This pacton rwlers 10 TAP BF 4 2111.1 {ctasts 5.2 of B TAP masterplar)

(QT0201) Are you subject to implement this function according to technical document B6 or to another existing standard?

No [N]

(QT0208) If not subject. Explanations of the reason not to be subject to implement the function;

ticketing is subcontracted to other company
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(QT0209) Comments if any:

3. Ticketing - Issuing home printed tickets for international and foreign sales in B7 format

Thes pacion reters 15 TAS B7 4 2 112 fchapier 3.3 o e TAP mamipspler)

(QT0301) Are you subject to implement this function according to technical document B7 or to another existing standard?

No [N]

(QT0308) If not subject. Explanations of the reason not to be subject to implement the function:

ticketing is subcontracted to other company

(QT0309) Comments if any:

4. Ticketing - Accepting home printed tickets for international and foreign sales in B7
format

This secton refers 1 TAP BP 4 2.11 2 chapier 9.4 of e TAF masterlan)

(QT0401) Are you subject to implement this function according to technical document B7 or to another existing standard?

No [N]

(QT0408) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QT0309) Comments if any:

5. Reservation - Sending PRM assistance reservation requests to agreed RUs, IMs, SMs
in B10 format

Tois soctonreters 1o TAP B 4 262 Chagter 101 of e 1A mastes gl

(QR0101) Are you subject to implement this function according to technical document B10 or to another existing standard?

Yes [Y]

(QR0102) If subject. Have you implemented using B10 or other existing standards? [B10 technical documents]

(QR0O102) If subject. Have you implemented using B10 or other existing standards? [other existing standards]

Yes [Y]

(QR0103) If subject. TAP TSI company masterplan end date

(QRO104) If subject. Current planned end date

(QRO0105) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]

(QR0O105) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources]

(QRO105) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]
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(QRO109) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]

(QRO105) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QRO0106) If subject. Percentage of fulfilment

Please choose only one of the following:

0 % (Level 1: Not started - Project not launched) [A1]

(QR0107) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QRO107) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QR0107) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QR0107) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QRO107) If subject. Please insert the issues, found during the implementation: [Other]

(QR0O109) Comments if any:

At the moment TFT organizes the PRM service using e-mail or normal sms

6. Reservation - Answering PRM assistance reservation requests to agreed RUs, IMs,
SMs in B10 format

This pscton refers 1 TAP B9 € 2.8.3 (chapter 10.2 of o TAP mastarplas}

(QR0201) Are you subject to implement this function according to technical document B10 or to another existing standard?

Yes[Y]

(QR0202) If subject. Have you implemented using B10 or other existing standards? [B10 technical documents]

(QR0202) If subject. Have you implemented using B10 or other existing standards? [other existing standards]

Yes[Y]

(QR0203) If subject. TAP TSI company masterplan end date

(QR024) If subject. Current planned end date

(QR0205) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]

(QR0205) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources]

(QR0205) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]

(QR0205) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]
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(QR0205) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QR0206) If subject. Percentage of fulfilment

Please choose only one of the following:

0 % (Level 1: Not started - Project not launched) [A1]

(QR0207) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QR0207) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QR0207) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QR0207) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QR0207) If subject. Please insert the issues, found during the implementation: [Other]

(QR0209) Comments if any:

7. Reservation - Sending requests to agreed RUs in B5 format

This secten refers 1o TAR BP € 2.0.1 {chapter €1/ B3¢ TAR cuasterpan)

(QR0301) Are you subject to implement this function according to technical document B5 or to another existing standard?

No [N]

(QR0308) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QR0309) Comments if any:

8. Reservation - Answering reservation requests from agreed RUs/TVs in B5 format

This secton whers 10 TAP B7 4 2.9.2 ichaper 82 of he TA® masterplan)

(QR0401) Are you subject to implement this function according to technical document B5 or to another existing standard?

No [N]

(QR0408) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QR0409) Comments if any:

9. Reservation - Sending requests for bicycle carriage to agreed RUs in B5 format

Tria secton relers 1o TAP B7 4272 fcapter 8 30f e TAR rasterplan

(QR0501) Are you subject to implement this function according to technical document B5 or to another existing standard?

No [N]

(QRO0508) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company
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(QR0509) Comments if any:

10. Reservation-Answering reservation requests for bicycle carriage from agreed
RUs/TVs in B5 format

Trn secton refers 1o TA® BF 2273 [chapaer 8.4 & e TAP messerplon)

(QR0601) Are you subject to implement this function according to technical document B5 or to another existing standard?
No [N]

(QR0608) If not subject. Explanations of the reason not to be subject to implement the function:
Ticketing is subcontracted to other company

(QR0609) Comments if any:

11. Reservation - Sending requests for car carriage to agreed RUs in B5 format

Thiz secton refers 1o TAP BP 4 282 (chapher 8.5 0f e TAS mavierplen!

(QR0701) Are you subject to implement this function according to technical document B5 or to another existing standard?

No [N]

(QR0708) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QR0709) Comments if any:

12. Reservation - Answering reservation requests for car carriage from agreed RUs/TVs
in B5 format

This sectenrstens 10 TAP B2 4 203 thapwe 8. of the TAS manepanl

(QR0801) Are you subject to implement this function according to technical document B5 or to another existing standard?

No [N]

(QR0808) If not subject. Explanations of the reason not to be subject to implement the function:

Ticketing is subcontracted to other company

(QR0809) Comments if any:

13. Timetable data: Timetable made available in B4 format to other RUs, PAs, 3rd Parties

This smcton relers 12 TA® B2 4 2.1 ichapher € 1 of b TAP mrasterplar)

(QTI0101) Are you subject to implement this function according to technical document B4 or to another existing standard?

Yes[Y]

(QTI0102) If subject. Have you implemented using B4 or other existing standards? [B4 technical documents]

(QT10102) If subject. Have you implemented using B4 or other existing standards? [other existing standards]

Yes [Y]
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(QTI0103) If subject. TAP TSI company masterplan end date

(QTI0104) If subject. Current planned end date

(QTI0105) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]

(QTI0105) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources]

(QTI0105) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]

(QTI0105) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]

(QTI0105) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QTI0108) If subject. Percentage of fulfilment

Please choose only one of the following:

0% (Level 1: Not started - Project not launched) [A1]

(QTI0107) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QTI0107) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QTI0107) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QTI0107) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QTI0107) If subject. Please insert the issues, found during the implementation: [Other]

(QTI0109) Comments if any:

14.Tariff data:NRT Tariffs/Fares for int&foreign sales in B1format to PAs,authorised
RUs&3rd Parties

Triy secten wiers 8 TAP BP 4.2.7 (chamer 7.1 Of 1 TAP masarpiar)

(QTA0101) Are you subject to implement this function according to technical document B1 or to another existing standard?

Yes[Y]

(QTA0102) If subject. Have you implemented using B1 or other existing standards? [B1 technical documents]

(QTA0102) If subject. Have you implemented using B1 or other existing standards? [other existing standards]

Yes[Y]

(QTA0103) If subject. TAP TSI company masterplan end date
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(QTAO0104) If subject. Current planned end date

(QTAO105) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]

(QTA0105) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources)

(QTA0105) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]

(QTAO0105) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]

(QTAD105) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QTAO0106) If subject. Percentage of fulfilment

Please choose only one of the following:

0 % (Level 1: Not started - Project not launched) [A1]

(QTAQ107) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QTAO0107) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QTAO0107) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QTA0107) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QTA0107) If subject. Please insert the issues, found during the implementation: [Other]

(QTA0109) Comments if any:

15. Tariff data:IRT Tariffs/Fares for int&foreign sales in B2format to PAs,authorised
RUs&3rd Parties

Ths 502407 #143 10 TAP B2 4 2.2 {Eracmer 7.7 of fhe TAP masterplan)

(QTA0201) Are you subject to implement this function atcording to technical document B2 or to another existing standard?

Yes [Y]

(QTA0202) If subject. Have you implemented using B2 or other existing standards? [B2 technical documents)

(QTA0202) If subject. Have you implemented using B2 or other existing standards? [other existing standards]

Yes [Y]

(QTA0203) If subject. TAP TS| company masterplan end date

(QTA0204) If subject. Current planned end date
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(QTA0205) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]

(QTAO0205) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources]

(QTA0205) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]

(QTA0205) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]

(QTA0205) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QTA0206) If subject. Percentage of fulfilment

Please choose only one of the following:

0 % (Level 1: Not started - Project not launched) [A1]

(QTA0207) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QTA0207) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QTAO0207) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QTA0207) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QTA0207) If subject. Please insert the issues, found during the implementation: [Other]

(QTA0209) Comments if any:

16.Tariff data:Special Tariffs/Fares for int&foreign sales in B3format to PAs,auth
RUs&3rd Parties

Tris 3ecton refert T TAP BP 4 2.2 ichagte 71 of f TAP mavtenpiarn)

(QTA0301) Are you subject to implement this function according to technical document B3 or to another existing standard?

Yes[Y]

(QTA0302) If subject. Have you implemented using B3 or other existing standards? [B3 technical documents]

(QTA0302) If subject. Have you implemented using B3 or other existing standards? [other existing standards]

Yes[Y]

(QTA0303) If subject. TAP TSI company masterplan end date

(QTA0304) If subject. Current planned end date

(QTA0305) If subject. Please insert the risks, which may affect the planned end date: [Dependency on other retail system or
participation of other railway]
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(QTA0305) If subject. Please insert the risks, which may affect the planned end date: [Lack of financial resources]

(QTAO0309) If subject. Please insert the risks, which may affect the planned end date: [Possible technical limitations]

(QTAO0305) If subject. Please insert the risks, which may affect the planned end date: [Stability of [TAPTSI] baseline documents]

(QTA0305) If subject. Please insert the risks, which may affect the planned end date: [Other]

(QTAO0306) If subject. Percentage of fulfilment

Please choose only one of the following:
0 % (Level 1: Not started - Project not launched) [A1]

(QTA0307) If subject. Please insert the issues, found during the implementation: [Internal redesign of distribution]

(QTAO0307) If subject. Please insert the issues, found during the implementation: [Lack of financial resources]

(QTAD307) If subject. Please insert the issues, found during the implementation: [No benefits seen]

(QTA0307) If subject. Please insert the issues, found during the implementation: [Stability of [TAPTSI] baseline documents]

(QTAD307) If subject. Please insert the jssues, found during the implementation: [Other]

(QTA0309) Comments if any:
Taking into account all previous questions and answers, at the moment TFT is working to identify the gap between the standards
request and the current technological level and process applied.
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